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1) Site and Subgrantee Management

Description: This course defines sites and subgrantees; demonstrates sources of
requirements for site and subgrantee management; describes key elements of site
management (site selection, site training, and site monitoring); highlights role of
commissions (requirements as Prime grantees and subgrantee compliance); and
includes examples of a site training manual table of contents and a site agreement.

Access this course

2) Sustainability Planning

Description: This course defines AmeriCorps expectations for grantees’
sustainability planning; describes several challenges facing grantees (structure of
national service funding/programing and nature of nonprofit work); outlines
components of sustainability planning (play books, talent management, and
infrastructure); and includes examples of planned and unplanned transitions
(retirement of founding program director, change in governor, and natural
disaster).

Access this course
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